


Anglican Diocese of Niagara

GRANT APPLICATION FORM FOR DMM REBATE 2010
All parishes requesting financial assistance for a DMM Rebate must complete this application. To submit an application you must:

1. Consult with your Regional Archdeacon about your intention to apply for a grant for a DMM rebate.
2. Send the completed application, signed by the Archdeacon, Incumbent and Wardens, to: 
Kim Waltmann 
Cathedral Place 
252 James St. N. 
Hamilton, Ontario L8R 2L3
Fax:  905-527-0963 or 
email to:kim.waltmann@niagara.anglican.ca  An electronic version of this form is available on the Diocesan web site at www.niagara.anglican.ca or from kim.waltmann@niagara.anglican.ca 
3.
Adhere to the deadline of June 30, 2010.  The Grants Committee will meet immediately after June 30 to review and process

applications. 

Preparing Your Application

To assist the Committee in considering your application, please:

· Use this form or format (letter-size paper, landscape orientation). 

· Type your application

· Be clear and concise
· Add additional information or illustrations if required
Anglican Diocese of Niagara

2010 GRANT APPLICATION FORM FOR DMM REBATE 
DMM Rebate Grants are intended for spirit-filled and outward looking parishes which have a genuine need for short tem financial support.  They must be willing to work with Diocesan staff to integrate the diocesan vision into their parishes and to strive to regain financial independence.  Grant applications will be prioritized based on documented need and demonstrated potential.  Monthly progress reports to the Regional Archdeacon or other Diocesan staff will be required. The maximum DMM Rebate Grant is $5,000.00 per parish.  
Parish or Congregation:  

Who should the Grants Committee contact for more information regarding this request?

Name


tel.


e-mail 

fax


Please attach copies of: i) 2009 Financial Statements  FORMCHECKBOX 
    ii) 2010 Operating Budget         FORMCHECKBOX 



What is your parish DMM calculation for 2010 using: i) Current (3 year average) Formula: $________________  

                                                                                            ii) New (1 year) Formula:                      $________________ 
What is the amount of the DMM Rebate you are requesting?     $_____________________       
Date(s) of consultation(s) with your Regional Archdeacon: ____________________________________________
Signed:

Archdeacon: _________________________________________
Date: ___________________________________________

Rector: _____________________________________________
Date: ___________________________________________

Warden: ____________________________________________
Date: ___________________________________________

Warden: ____________________________________________
Date: ___________________________________________

PLEASE PROVIDE THE FOLLOWING INFORMATION ABOUT YOUR PARISH (Circle the best description for each)
	  MISSION
	 
	 
	 
	 
	 

	Growth Potential in the community is
	High
	Moderate
	None
	In decline
	In rapid Decline

	Location, access and parking are
	Excellent
	Good
	Adequate
	Poor
	Unacceptable

	Vision for ministry (is)     (see also page 4)
	Compelling
	Partial
	Needs Work
	Rudimentary
	Not Evident

	Age of congregation vs. community demographics
	Very Close
	Close similarity
	Some similarity
	Poor similarity
	No similarity

	Average Weekly attendance is (growing)
	Rapidly
	Slowly
	Flat
	In decline
	In rapid decline

	Outreach  initiatives (have)
	Signif. Impact
	Modest impact
	Limited impact
	Very limited imp.
	Non-existent

	Buildings vs. parish vision
	Very compat'bl
	Adequate
	Need renovating
	Impairing
	Severely impairing

	 FINANCIAL
	 
	 
	 
	 
	 

	Current operating debt (incl. DMM & Payroll)
	None
	Little
	Considerable
	Serious
	Very Serious

	Regular donations vs. expenses
	Meets/exceeds
	+ Other sources
	~ Other sources
	- Other sources
	~ Bankruptcy

	Endowment/Capital vs. operating costs
	Not needed
	Income used
	Cap. occas. used
	Cap. reg. used
	Cap. rapidly used

	Stewardship & Planned Giving program
	Sophisticated
	Some
	Occasional
	Little
	None 

	Donor base vs. obligations & mission
	Easily meets
	Some capacity
	Little capacity
	Doesn't meet
	Needs grants to meet

	No. of identifiable givers shows
	Signif. Increase
	Slow increase
	Static
	Decline
	Serious decline

	
	
	
	
	
	

	 LEADERSHIP
	 
	 
	 
	 
	 

	History of parish leadership (PL) is 
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Ability of PL to meet parish's challenges
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Energy and commitment levels of PL
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Concern about workload/possible burnout
	None
	Little
	Some
	Considerable
	High

	Relationship with congregation
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	History of conflict/crisis in the parish
	None
	Little
	Some
	Considerable
	High

	Ability to use history of conflict to advantage
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Degree of current impairment caused by conflict
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Skills to do the job
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Knowledge to do the job
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Ability to do the job
	Excellent
	Good
	Fair
	Poor
	Unacceptable

	Personal characteristics to do the job
	Excellent
	Good
	Fair
	Poor
	Unacceptable


STEWARDSHIP AND FINANCIAL DEVELOPMENT INFORMATION FOR 2010
a) Total Parish Budget $_____________________


b) Total Parishioner Giving $__________________________
b) Number of Regular Identifiable Givers ___________

c) Average Gift

$__________________________

d) What are your major challenges?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
e) What plans are in place or under development that will assist the parish to become financially sound and self-sufficient?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

PARISH VISION AND “THE PURSUIT OF EXCELLENCE IN MINISTRY”: please comment on your parish vision and plans for each of the following Diocesan goals:

1. PROPHETIC SOCIAL JUSTICE MAKING

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________
2. EFFECTIVE RESOURCE MANAGEMENT

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. LIFE CHANGING WORSHIP EXPERIENCE

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________
4. OUTSTANDING LEADERSHIP FOR MINISTRY

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. FLOURISHING CULTURE OF INNOVATION

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________
Additional Information:
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
____________________________________________________________________________________________________________
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